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~ Age 40

Public as
audiences

Serving society
to benefit

individuals

Public as
users

PSB Generations:
traditionalists
universalists
collectivists

PSB Generations:
acquirers
hedonists

independents

Non-linear media
technology based

BROADCAST
SERVICES

ON DEMAND
SERVICES

Serving
individuals
to benefit

society

INTERNET
& MOBILE

R/TV
CHANNELS

Linear media
channel based

Based on YLE 2006 Strategy and Development
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Interdependencies of PSM & democratic practice

Normative ideals

Media functions

Organisational
practices

Institutional relations

Strategies keyed to objectives
& conditions

Logistics related to acquisition
& allocation

Tactics designed for engagement
& participation

Models of democracy
Right to communicate

Transparency &
accountability

Balance of powers

Agenda setting
Watchdog

Gate-keeping
Cohesion building

Discourse facilitation

Citizen
Consumer

Audience / user
Community

Partner

Source: Hackett & Carroll 2006
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Four paradoxes of public service media

Gregory Ferrell Lowe 2007

1. organise and act in the same way as any ªnormalº business but
pursue non-profit public service objectives. (All of the ªburdensº of business with none of the benefits).

The amalgamation paradox:

3. simultaneously achieve centralisation for efficiency and decentralisation
for effectivity. (Be perfectly efficient and perfectly responsive simultaneously).

The synergistic paradox:

2. when PSM is competitively successful it is called market distortion but
when PSM is not it is called a waste of public money. (Damned when they do; damned when they don't).

The competition paradox:

4. equally emphasise universal service for everybody and personalised
services for individuals. (Facilitate social cohesion and social fragmentation).

The service paradox:
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