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Agenda

• An introduction: the national context in Finland

• A decade of YLE organizational change 2005-2015

• Technological challenges 

• Economic challenges

• Political challenges 

• Operational challenges 

-The context of the analysis is the current situation and 
the future prospects of PSM in Europe



A very brief history of YLE: 
milestones of system development 1926-2015

• Established as publicly (license fee) funded but broad-based 

private programming company in 1926

• Becomes de facto state broadcasting monopoly in 1935

• Into parliamentary control in 1947 (Lex Jahvetti)

• Financial symbiosis with commercial TV (MTV) on YLE 

channel(s) starts in 1957, ends gradually by 2002 as new 

channels (1985) & companies (1993->) enter the market 

• YLE monopoly in radio broadcasting ends in 1985

• The first law on PSB - ”Act on YLE” introduced in 1993

• Switchover into DTT finished in 2007 (DAB 1998*-2005†)

• New tax-based financing system in 2013 



http://www.finnpanel.fi/lataukset/tv_year_2015.pdf
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YLE Organization in 2005

http://yle.fi/yleisradio/sites/yleisradio/files/attachments/yleannualreport2005.pdf



YLE Organization in 2008

http://yle.fi/yleisradio/sites/yleisradio/files/attachments/yleannualreport2007.pdf



YLE Organization in 2011

http://yle.fi/yleisradio/sites/yleisradio/files/attachments/yle_annual_report_2011.pdf



http://yle.fi/uutiset/paatoimittajalta_keskustellaan_ylesta_muttei_vaaristella/7774743

http://www.hs.fi/paakirjoitukset/a1422678624936



Technological challenges

• Competition over spectrum space and interference-
free broadcast transmission with mobile broadband

• The second digital transition of the DTT (DVB-T-> 
DVB-T2) and the decisions over radio delivery 
(DAB+ and/or DRM+ ?) in Europe. 

• New web-based services, which require the use of 
multicast technologies and network neutrality.

• The future role of PSB/PSM in innovating and 
introducing new technologies (and services)



Economic challenges

• The functionality and performance of the financing 
and the crisis of the traditional license-fee system

• The efficiency in using the public funds: 
rationalization of the operations and the crisis of the 
public sector in the Eurozone.

• The needs to invest in the new online services and 
web distribution: additional funding of prioritization? 

• The costs of keeping up several parallel distribution 
platforms, transmedia production and simulcasting.



Political challenges 

• The ex ante evaluation system for new PSM services and 

increasing pressure from the private & commercial sector

• The pressures for re-organizing the public service media: 

one big or many small ones – or just one but much smaller?

• The scandals caused by misgovernment and corruption and 

the austerity treatment of Euro crisis as destroyers of PSM.

• The strong emphasis of EU communication policy on 

markets and competiveness in issues like net neutrality.

• The possible rise of new national states (eg. Scotland, 

Catalonia) and the future development of the EU (general 

elections in 2015 in 8 EU countries including FI, UK and ES)



Operational challenges

• The increase of new services has created more fragmented 

audiences: do you still have try to serve them all alike?

• Small national markets versus the new growing language 

minorities created through the immigration

• Loyal broadcast audiences are just getting older: new ways 

are needed to reach the younger ones (cross/transmedia)

• Companionship and cooperation with the commercial 

operators: but on what conditions and for what purpose?

• The gradual loss of the market leadership position: in which 

other ways you can still prove and justify the legitimacy of 

PSB/PSM?
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